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AGENDA

ÅIntroductions 

ÅRemarkôs from Chief Freeman

ÅRemarkôs from Chief Reilly

ÅRemarkôs from Chief Barco

ÅDivision Briefings

ÅQuestions/Comments

"Goal Oriented, Results Driven" 
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EMERGENCY SERVICES

"Goal Oriented, Results Driven" 



2019 FireStatUpdates

Å Suppression Only

ïThe ISO standard will be used to gauge the efficiency of fire 
suppression personnel to structure fires. A total time of six minutes 
and twenty secondsis allotted from time the alarm is received at 
Dispatch to the time the first Engine/Pumper company arrives. 

ïThe NFPA 1710 for EMS will be used to gauge the efficiency of fire 
suppression personnel responding to EMS related incidents. 60 
seconds is allotted for turnout time and  240 seconds are allotted for 
travel time. 

ïEMS runs are calculated using incident types 300 through 329. 



Fire Response Scorecard

City-Wide

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis

üExceeded the goal of 90% for 

the month of December with 

100% compliance. Well done. 

üHow many fires out of the 4 

that occurred were defensive? 
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EMS Response Scorecard

City-Wide

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight increase in performance for EMS 

response time average for the month of 

December.  

üContinue to emphasize the importance of 

responding to EMS per our standard. 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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Fire Response Scorecard

District 1

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üOutstanding work for 12 

consecutive months for 

District 1. 

Continue to reiterate the importance of response 

time compliance. 

üLife safety stabilization 
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EMS Response Scorecard

District 1

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight increase in performance as it 

pertains to EMS response times.  

üContinue to re-emphasize importance of 

EMS responses to members of suppression. 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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Fire Response Scorecard

District 2

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üNo data to review for the 

month of December.  

Maintain proficiency. üEffective emergency response.
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EMS Response Scorecard

District 2

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight increase in performance by 

District 2 for the month of December.

üContinue to re-emphasize importance of 

EMS responses to members of suppression. 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 

881
846

923

808

907
862

926
871

930 915 902 907

824
891

714 670 729 628 730 689 752 712 788 754 711 713 659 717

167 176 194 180 177 173 174 159 142 161
191 194 165 174

81.04%

79.20%

78.98%

77.72%

80.49%

79.93%
81.21%

81.75% 84.73%

82.40%

78.82% 78.61%

79.98%
80.47%

74.00%

76.00%

78.00%

80.00%

82.00%

84.00%

86.00%

0

100

200

300

400

500

600

700

800

900

1000

November
2018

December
2018

January
2019

February
2019

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019September
2019

October
2019

November
2019

December
2019

First EMS Response in District 2 Area

Total Less Than 5 Greater than 5 Percentage 5 min or less



Fire Response Scorecard

Tour A

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üOutstanding job, Tour A. 12 

consecutive months of 100% 

compliance.  

Reiterate the importance of safely responding to 

calls for service in the allotted time period. 

üEffective emergency response. 
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EMS Response Scorecard

Tour A

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight declination in performance for 

December. 

üContinue to re-emphasize importance of 

EMS responses to members of suppression. 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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Fire Response Scorecard

Tour B

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üOutstanding job, Tour B. 12 

consecutive months of 100% 

compliance.  

üMaintain efficiency. üEffective emergency response.
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EMS Response Scorecard

Tour B

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

01/01/2019 - 12/31/2019

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight increase in performance when 

compared to last month. 

üContinue to re-emphasize importance of 

EMS responses to members of suppression. 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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